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Annual General Meeting

1:00 p.m., Saturday June 12th, 2010

REGISTRATION – 12:30 p.m.
  Attendance:

	Ryan Campbell
	Lori Leugner
	Alexandra Sutter

	Leila Christ
	Mark Leugner
	Trevor Sutter

	Keegan Christ
	Joesph Marche
	Carl Waterer

	Bill Christ
	Dianne Marsh
	Randy Wrubleski

	Kali Christ
	Rick Marsh
	

	Malcolm Conly
	Boyd Plaxton
	Shawn MacLennan (staff)

	Cheryl Gorr
	Fritz Schumann
	Bryan McSorley (staff)

	Vern Gorr
	Rick Slusar
	

	Ed Horst
	Jesse Slusar
	

	Gail Horst
	Nicole Slusar
	

	Steven Krueger
	Moyca Stoffel
	


1. Call to Order

Order was called at 1:00 PM

2. Approval of Agenda 

Motion: To approve the agenda for the 2010 SASSA AGM.
Moved: Malcolm Conly

Seconded: Ryan
 Campbell

Carried
3.  2009 Annual General Meeting Minutes

a. Approval

     Motion: To approve the 2009 SASSA AGM Minutes as presented.

     Moved: Malcolm Conly


Seconded: Moyca Stoffel

Carried
b. Business Arising

No business arising from the 2009 SASSA AGM minutes

4.  Appointment of Scrutineers

Motion: The SASSA staff will be the scrutineers if elections are required.
Moved: Malcolm Conly

Seconded: Alexandra Sutter

Carried
5.  Reports

a. President:  Steven Krueger  ( (CTRL + Click to view report)
Highlights: Club membership is relatively flat.  SASSA is Financially stable; the strategic plan has been revisited and worked on in the coming months.  Going forward, the 2011 Canada Winter Games are a main focus.  On a board level concentrating on board governance to make a stronger board, updating the blue book and outside financing, sponsorship to improve our budget.

b. Executive Director:  Shawn MacLennan  ( (CTRL + Click to view report)
As submitted

High Performance Director and Coach: Bryan McSorley  ( (CTRL + Click to view report)
Highlights: New team selection criteria for different provincial teams.  National events were well attended.  More in-province Olympic style competitions would be beneficial.  Where and which competitions coaching was going to be done was overlooked and will be addressed next season.  Drawbacks: facilities, no Olympic sized rink.  Coaching development more heavily on level III.  First season for LTAD recommendations, competitions, selection criteria appropriate.  For the future, there are many policy changes from the SSC LTAD coming in.

Member feedback: expectations were different for the Melville LTAD Meet.  Information and accessibility must improve.  Survey at the Melville LTAD Meet showed kids and athletes were happy, parents were less happy with the changes.

c. VP-Technical:  Ryan Campbell

Highlights: First year of the new program.  Changes to the new programs are on going.  SASSA is currently in a holding pattern with SSC changes for next year.  The new changes will be out before August for programming. 

Membership feedback:  More information from SSC to be accessible for clubs.  New on demand part on the website would be beneficial.  Alerts on the website activity would be beneficial. 

d. VP-Coaches:  Rick Slusar  

Highlights: The SSC Coaching symposium had club coaches attend in Richmond, BC.  SASSA hosted a couple coaching clinics and re-certified 4 LF’s for the province.  

e. VP-Officials:  Malcolm Conly  ( (CTRL + Click to view report)
Highlights:  The Olympic trials and Olympic games were high points.  Sask has a high caliber of officials in the province.  SASSA ran one level 1 clinic this season.  More clubs need to sponsor level 1 clinics.  SASSA hosted a level III clinic in Sask. three people participate.  Invited to send three people to SSC ISU Starting clinic, one was able to attend.  More experienced referees did a mentorship for younger and up and coming referees this season to much fanfare.  Saskatoon hosting Canada Cup II enabled some of our officials to receive upgrades on their levels.  There is an SSC Official’s symposium in Montreal September 2010 including level 2/3 clinics.  Attrition is larger than recruitment right now for officials and SASSA and clubs need to address this.  The SASSA Electronic timing system needs additional people to be recruited.  Level 1-2 retreat at the Fast is Fun summer camp a possibility.

f. VP-Membership Development: Trevor Sutter  ( (CTRL + Click to view report)
Highlights:  Expanded the job description for this position.  Throughout the year there was work done on website development, outside sponsorship and developing corporate sponsors.  An idea is to recruit someone on commission basis for sponsorship.  One possibility would be to split up sponsorship and communication duties into two different positions. 

Membership feedback:  SASSA and clubs should sit down and create a unified sponsorship strategy.

g. VP-Competitions:  Carl Waterer  ( (CTRL + Click to view report)
Highlights: Put together the competition schedule.  The SSC recommendations regarding LTAD are coming and will have to adapt.  We are hoping for more direction from SSC for actual LTAD events.  One day and split meet formats are popular.  Provincial wide meets should be rotated through the clubs and LTAD meets be spread around.  Safety issues have brought our concerns and forwarded to the SSC.

Membership feedback: Format of meets, more Olympic style races at our meets.  Up to host clubs to the content of their competitions.  There will be a slow implementation of programming.  Have a provincial meet coordinating committee from each club etc.  SASSA has to be careful with qualifying meets with conflicting with in province meets.

h. Skater Representative:  Moyca Stoffel   ( (CTRL + Click to view report)
Highlights: New website to be skater friendly.  

i. Club Reports; Statistician’s Report

Motion: Approve the 2010 SASSA AGM reports as submitted.
Moved: Malcolm Conly


Seconded: Ryan Campbell

Carried

6.  New Business

a. 2010-2011 Schedule of Events 

CWG trials for short track, MB will accommodate for separate trials.  

Motion: Approve the tentative schedule for the 2010-2011 season and highlight the competitions SASSA would recommend supporting.
Moved: Carl Waterer


Seconded: Malcolm Conly

Carried
b. Constitutional Changes

Proposed Membership Fees:

Increase SASSA membership fees 10% for a fund for equipment purchases and maintenance.

Discussion: Is it warranted with insurance on equipment?

Need better analysis on the life span of the equipment SASSA has.

Membership Fees have not been raised in over 7 years.

Motion: To accept the proposed constitutional change to raise SASSA membership fees 10% and the extra revenue be placed in an equipment fund. 

Moved: Lee Moyse


Seconded: Ryan Campbell

Carried
Club Representatives having a proxy vote for them: 

Motion: To approve the following change: Elected directors may not be represented by proxy, except that the person authorized in writing by a club representative Director under Article X section 5 may exercise one vote on behalf of that Director

Moved: Bill Christ
Seconded: Gail Horst

Amendment: Randy Wrubleski - Amend to state that the proxy must be a member of SASSA.

Moved: Randy Wrubleski


Seconded: Mark Leugner

Discussion: Amendment withdrew by Randy as Blue Book states any board members or representatives must be SASSA members.

Amendment: Mark Leugner - Club representatives’ maybe represented by a proxy where that person is authorized in writing by the Club President. 

Motion: Club representatives maybe represented by a proxy where that person is authorized in writing by the Club President under Article X section 5 may exercise one vote on behalf of that Director.

Moved: Mark Leugner
 

Seconded: Bill Christ


Carried
c. Presentation of the 2009 and 2010 Audits

Motion: To accept the 2009 audit of SASSA as presented.

Moved: Carl Waterer


Seconded: Ryan Campbell

Carried
Motion: Accept the 2010 of SASSA as presented.
Moved: Carl Waterer


Seconded: Ryan Campbell

Carried
Motion: To recommend that the SASSA Board of Directors investigate the financial arrangements for SASSA’s investments.
Moved: Ed Horst


Seconded: Bill Christ


Carried
d. Appointment of Auditor for 2010-11

Motion: To appoint Cogent Business Consulting as auditor for the 2010-2011 fiscal year.
Moved: Carl Waterer


Seconded: Rick Marsh


Carried
e. Awards 

Jim McClements has received the Dr Bernie Goplen award for outstanding volunteer service for Saskatchewan Speed Skating.

Lorie Leugner has received her level III certification from Speed Skating Canada for the position of timer.

7.  Motions and Recommendations

Safety Standards – SSC AGM 

Motion: To accept the recommendation presented and forward it to the SSC AGM.

Moved: Carl Waterer


Seconded: Dianne Marsh

Carried
8. Nomination Committee Report – Election of Officers and Appointment of Directors

President: Steven Krueger to stand for re-election

Nominations: None

SASSA President acclaimed by Steven Krueger

VP Finance

Nominations: Ed Horst by Bill Christ

SASSA VP of Finance acclaimed by Ed Horst

VP Technical: Ryan Campbell to stand for re-election.

Nominations: None

VP Technical acclaimed by Ryan Campbell

VP Competitions: Carl Waterer to stand for re-election.

Nominations: None

VP Competitions acclaimed by Carl Waterer

VP Coaching: Rick Slusar is not standing for re-election

Nominations: None

VP Coaching is acclaimed as Vacant 

VP Officials: Malcolm Conly is not standing for re-election

Nominations: None

VP Officials is acclaimed as Vacant

Skater Rep: Moyca Stoffel to stand for re-election.

Nominations: None

Skater Rep is acclaimed by Moyca Stoffel

VP Membership Development: Trevor Sutter to stand for re-election.

Nominations: None

VP Membership Development is acclaimed by Trevor Sutter

Thank you to Rick Slusar and Malcolm Conly for serving in the SASSA Board of Directors.  Rick will remain on the board as the Nipawin Club Representative.

Motion: Accept the candidates that were elected to the SASSA Board of Directors
Moved: Mark Leugner

Seconded: Alexandra Sutter

Carried
9.  Announcements – 2011 AGM

SSC Official Symposium in September information to be sent out to membership.

10. Adjournment

Motion: To adjourn the 2010 SASSA AGM at 4:03 PM
Moved: Rick Slusar

Seconded: Ryan
 Campbell

Carried
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