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1.2. Definitions and Interpretation

1. All questions of interpretation are within the sole discretion of the Board of
Directors.



In the interpretation of this bylaw,
words in the singular include the plural and
vice-versa, words in one gender include all genders, and “person” includes an
individual, body corporate, partnership, trust and unincorporated organization.

The headings used in the bylaws are inserted for reference only and are not to be
considered in constructing the terms of the Bylaws or to be deemed in any way to
clarify, modify, or explain the effect of any such terms.

Other than as specified above, words and expressions defined in the Act have the
same meanings when used in these by-laws.

In this By-Law the following definitions shall apply:

“Act” means The Non-profit Corporations Act, 1995, as amended or replaced from
time to time, and references in these bylaws to the Act refer the most recent version
or amendments of the Act.

“Articles” means the Articles of Incorporation or the Articles of Continuance for the
Saskatchewan Amateur Speed Skating Speed Skating Sask.

“Speed Skating Sask” means Saskatchewan Amateur Speed Skating Speed Skating
Sask (also known as Speed Skating Sask).

“Bylaw” means these bylaws, or amendments of these bylaws, which are in force
and effect.

“Board” and “Board of Directors” mean the Board of Directors of the Speed Skating
Sask.

“Club” means the organization which the speed skating Sask recognizes in accordance
with this By-Law as governing the sport of Speed Skating in their local community.

“Director” means a member of the Speed Skating Sask Board of Directors.

“Director at Large” means the Directors of the Speed Skating Sask other than the
Directors to serve as President, Vice President of Finance, Vice President of
Competitions, Vice President of Membership Development, Athlete Representative,
and Club Representative.

“General Meeting” means the Annual Meeting (AGM) or a Special Meeting of Speed
Skating Sask, as provided by this By-Law.

“Member” means a person defined in the section on membership of these by-laws.
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“Ordinary resolution” means a resolution
passed by a majority of not less than 51% of
the votes cast on that resolution.

“Person” shall mean an individual person.

“Regulations” means the regulations made under the Act, as amended or restated
from time to time.

“Special resolution” means a resolution passed by a majority of not less than two-
thirds (2/3) of the votes cast by eligible voters on that resolution.

1.1.1. General

The objectives of Speed Skating Sask are:

a. To govern and control speed skating within the Province;
b. To foster interest and participation in speed skating in Saskatchewan; and
C. To comply with the Canadian Amateur Speed Skating Constitution.

The Head Office of the Speed Skating Sask shall be in the Province of Saskatchewan.
The Board may establish such other offices as the affairs of the Speed Skating Sask
may require.

The legal name of the Association is “Saskatchewan Amateur Speed Skating
Association”. The operating name of the Association is “Speed Skating Sask”. The
official acronym that may be used in reference to the Speed Skating Sask is “SSS”.

Speed Skating Sask is incorporated as a non-profit corporation under the Non-profit
Corporations Act, Saskatchewan.

The fiscal year of the Speed Skating Sask is from April 1 to March 31.

1.1.2. Banking

Speed Skating Sask’s banking, or any part thereof, shall be with only such banks or
trust companies as the Board may determine.

All banking business, or any part thereof, shall be transacted on the Speed Skating
Sask’s behalf only by such Officer(s) and/or other person(s) as authorized by
resolution of the Board.

The board is the ultimate authority for the approval of all agreements, instruments,
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and documents.

The Board shall appoint at least three persons (officers, directors or staff) by
ordinary resolution as the signing authorities for contracts, documents and
instruments approved by the Board.

All cheques, drafts, contracts, notes, e-transfers, orders for the payment of money,
acceptances of bills of exchange and other instruments shall be signed by two of the
designated signing authorities, one of whom will be a Director.

1.1.3. Auditor

The auditor of Speed Skating Sask shall be appointed by the members each year by
ordinary resolution at the Annual General Meeting. The auditor shall have the
necessary qualifications to perform an audit and must be a designated accounting
professional independent from Speed Skating Sask.

The Auditor’s responsibilities are:

a. To express an opinion on the fairness with which the Financial
Statements present the financial position of the Speed Skating
Sask;

b. To report results of operations and changes in financial position;

c. To make suggestions as to the form and content of the Financial
Statements.;

d. To comply with generally accepted auditing standards; and

e. To seek reasonable assurance that the Financial Statements
taken as a whole are not materially misstated.

1.1.4. Financial Statements

18. Speed Skating Sask will send Members a copy of the annual financial statements,

which may be contained in a publication which accurately reproduces the financial
statements, at least 15 days prior to the annual general meeting.

19. The financial records shall be kept at the registered office of the Speed Skating Sask

or at any other place that the Board of Directors determines fit and shall at all
reasonable times be open to inspection by the directors.
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1.1.5. Membership

1.1.1.1. Classes of Members

20. The classes of members are:

21.

22.

23.

24.

25.

Active Members, who are entitled to all privileges of membership including the
right to vote at meetings of members and the right to be elected as a director.

Associate Members, who are entitled to privileges of membership as established by
the Board of Directors and who do not have the right to vote at meetings of
members or to be elected as a director, unless the Board grants them these
privileges.

The Board of Directors is authorized, subject to the limitations set out in the Articles
of Incorporation, to:

a. Assign additional rights, privileges, restrictions, and conditions
for each class of membership; and

b. Establish one or more subdivisions of membership for each class
of member and assign the designation, rights, privileges,
restrictions and conditions for each of these subdivisions of
membership.

1.1.1.2.  Conditions of Membership
A member must be an individual person.

Any person who accepts membership in the Speed Skating Sask shall be deemed to
have undertaken to abide by the By-laws of the Speed Skating Sask.

To vote in a Special or Annual General Meeting of members:

a. The member must be sixteen (16) years of age or older at the
time of the meeting; and

b. The person’s membership must be in good standing and their
membership fees must be fully paid.

A person under the age of eighteen (18) years cannot be elected or appointed to any
Director position. If an individual who is not eighteen (18) years of age is elected or
appointed as the Athlete Representative, that person will serve as a non-voting
observer to the Board of Directors, with voice.
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1.1.1.3. Membership Fees

The Board of Directors shall set membership fees.

Any individual member in good standing of an affiliated Club is a member of Speed
Skating Sask upon payment of the individual’s annual Membership fee.

If a Club has failed to pay affiliation fees by September 30 of a season, the Club shall
no longer be Affiliated to Speed Skating Sask, and its skaters will be ineligible to
compete until the affiliation fees are paid.

A season begins September 1 of any given calendar year and shall last until August
31 of the following calendar year.

New membership applications will be accepted at any time, with fees to be paid at
the time of application for membership.

Membership paid in one season expires on August 31 of the following season.

If a person has not paid their membership fee, they are not a member and do not
have voting or other privileges.

If a person fails to abide by the By-Laws or Policies of Speed Skating Sask, the Board
may, in its discretion:

a. Suspend the voting or other privileges of the member; or

b. Impose such conditions, penalties, including fines, as the Board
deems appropriate.

1.1.14. Termination of Membership

34. Membership in the Speed Skating Sask automatically terminates:

a. Ifanindividual Member resigns or an affiliated club withdraws
in writing to the head office of Speed Skating Sask;

b. Upon the individual Member’s death;

c. Ifanindividual Member is expelled from the Speed Skating Sask
in accordance with these By-laws; or

d. When the period of membership expires.
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1.1.1.5. Suspension and
Expulsion

The Board of Directors shall have the power, by a vote of two-thirds of the Directors
present and entitled to vote, to suspend or expel any member of Speed Skating Sask
whose conduct has been determined by the Board to be improper, unbecoming or
likely to endanger the interest or reputation of Speed Skating Sask or who willfully
commits a breach of these By-laws.

Procedure regarding suspension and expulsion:

a. The Directors and the Member concerned shall be given not less
than seven (7) days written notice of the intent and date of the
meeting to decide on the suspension or expulsion of the Member.

b. The Member shall be entitled to be present at such a meeting and
to make representation.

c. The decision of the Board is final.

1.11.6.  Discipline and Dispute Resolution

All such matters shall be resolved in accordance with the Discipline and Complaints
Policy.

1.1.6. Club Affiliation

1.1.1.7.  Speed Skating Sask Club Affiliation

Affiliation with Speed Skating Sask shall be open to any organized speed skating
club in Saskatchewan which agrees to abide by the By-laws and Policies of Speed
Skating Sask and pays annual club affiliation fees.

The Board of Directors shall set Club Affiliation fees.

A new club may make an Application for Affiliation by submitting in writing to
Speed Skating Sask President the following:

a. The proposed name of the Club and the area to be served;
b. The number and names of skaters to be registered;
c¢. Names of club officers;

d. The number and names of Associate Members to be registered.
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Any application must have at least
one (1) Associate Member per
family;

e. All applicable Membership Fees;

f.  All applicable Club Affiliation Fees will be waived for the first
three years); and

g. Declaration of Intent to uphold the Constitution and By-laws of
Speed Skating Sask.

The Speed Skating Sask Board of Directors will consider any complete application
received and will, within forty five (45) days, provide written Notice of Approval or
Rejection to the Applicant Group and all member Clubs of Speed Skating Sask.

1.1.7. Affiliation with Speed Skating Canada

Speed Skating Sask shall maintain an affiliation with Speed Skating Canada

1.3. Meetings

1.1.8. Annual General Meeting

An annual meeting of members will be held each year within four (4) months of the
fiscal year end at a time and place to be determined by the Board of Directors

Affiliated Clubs are eligible to host the Speed Skating Sask AGM. The Board of
Directors and Executive Director will host the AGM if there is no Club that requests
to host the meeting. Each affiliated Club shall be notified by at least thirty (30) days
prior to date.

Ten (10) voting members of Speed Skating Sask shall constitute a quorum for an
Annual General Meeting.

Speed Skating Sask members and Directors shall be served a written notice of an
Annual General Meeting not less than 15 days or more than 50 days before the
meeting.

The President will appoint two (2) scrutineers who will confirm meeting delegates
are registered Speed Skating Sask members eligible to vote, and tabulate any votes
cast during the meeting.

Resolutions for consideration at the Annual General Meeting shall be in writing and
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shall be received by the Speed Skating Sask office 21
days before the date of the meeting. The Speed
Skating Sask upon receiving such resolution shall circulate it to all member clubs
and the Board of Directors.

Voting rights to an Annual General Meeting shall be restricted to any member age 16
or over who has registered with Speed Skating Sask prior to March 31. Membership
expires October 31.

All persons shall register upon entering the Annual General Meeting and the
Executive Director shall confirm the voting members by checking registration with
the current Speed Skating Sask membership list.

1.1.9. Special General Meetings

A Special General Meeting shall be called by the President upon the written request
of three (3) Speed Skating Sask Directors or upon the written request of fifteen (15)
eligible voting members of Speed Skating Sask with a minimum of five signatures
from at least two affiliated club. Any request must clearly state the purpose of the
meeting.

The location of the Special General Meeting will be determined by a majority vote of
the Directors. The President shall announce the date and location of the Special
General Meeting within ten (10) days of receiving the written request.

Notice of the special meeting shall be given by the President to each Board member
stating the object, time and place of the meeting.

Speed Skating Sask members and Directors shall be served a written notice of any
Special General Meeting not less than 15 days or more than 50 days before the
meeting.

Ten (10) voting members of Speed Skating Sask shall constitute a Quorum for a
Special General Meeting.

Voting rights to a Special General Meeting shall be restricted to any member age 16
or over who has registered with Speed Skating Sask prior to March 31. Membership
expires October 31.

All persons shall register upon entering the Special General Meeting and the
Executive Director shall confirm the voting members by checking registration with
the current Speed Skating Sask membership list.
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1.1.10. Board of
Directors Meetings

The President shall call regular meetings of the Board of Directors. There shall be no
fewer than five (5) Speed Skating Sask Board Meetings held annually.

A quorum at a Board of Directors meeting shall consist of half (0.5) of the currently
sitting voting Directors.

A majority of all votes cast shall decide all motions at meetings of the Board of
Directors at which a quorum is present, except as otherwise specified in these By-
laws.

The President shall cast a vote only in the event of a tie. A voting member acting as
President shall only vote in the event of a tie.

1.1.11. Meeting by Telephone/Teleconference or Video
Conference

The regular mode of conducting Board meetings shall be by videoconference.

A Director may participate in a meeting of the Board or of a committee of the Board
by means of such telephone or other communications facilities as permit all persons
participating in the meeting to communicate with each other.

All Directors participating in a meeting by such means are deemed to be present at
the meeting and are accorded the same voting privileges as if physically present at
the meeting.

1.4. Directors

1.1.12. Powers, Duties and Responsibilities

The affairs of Speed Skating Sask shall be governed by the Board of Directors which
shall supervise, control and direct all activities of the Speed Skating Sask, including
its programs and services, promotion and marketing, disbursement of funds, and
determination of policies.

The Board shall actively pursue the mission, vision and values of Speed Skating
Sask, and may adopt such rules and regulations for the conduct of its business as
deemed advisable, and to the extent permitted by law.

The Board may delegate to any committee or officer any or all powers, duties and
authority of the Board of Directors, which may be lawfully granted.



68. Directors and officers, in exercising their
powers and in performing their duties, shall
abide by the Conflict of Interest policy contained in Speed Skating Sask’s Safe Sport
Manual, and shall:

a. Exercise the care, diligence and skill that a reasonably prudent
person would exercise in comparable circumstances;

b. Actin compliance with shall comply with the Act, the regulations,
articles, bylaws and policies of Speed Skating Sask;

c. Fulfill their representational responsibility by ensuring that the
interests, views and perspectives of Members are articulated and
considered by the Board during deliberations on a decision;

d. Consider the interests of Speed Skating Sask as paramount when
performing their duties; and

e. Communicate the decisions and interests of Speed Skating Sask
to members and other stakeholders in a timely and transparent
manner.

1.1.13. Election of Directors

69. There shall be a minimum of seven (7) Directors and a maximum of twenty (20)
Directors.

70. To be eligible to serve as a director, a person must:
a. Beaperson who is an individual and not a corporate entity;

b. Be an individual member or representative of an organization
member of Speed Skating Sask;

c. Be 18 years of age or older;

d. Not have been found to be of unsound mind by a Court in Canada
or elsewhere; and

e. Not have the status of bankrupt.
71. The Board of Directors shall consist of:

a. Elected Directors: President, Vice President Finance, Vice
President Membership Development, Vice President
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Competitions, Director at Large

(3), Skater Representative (if 18
years or older). If the Skater Representative is under 18 years of
age, the Skater Representative will be an Observer to the meeting
with voice but no voting privileges.

b. Appointed Directors: Past President (1 year term), Club
Representatives (one per club).

Elected Directors Must be members in good standing of Speed Skating Sask and
Speed Skating Canada.

Any member or affiliated club may submit the name of a nominee for each of the
positions of President, Vice President Finance, Vice President Membership
Development, Vice President Competitions, and Directors-at-Large.

Each Affiliated Club may, in writing, appoint one (1) Club representative to serve as
a Director on the Board of Directors. Identify an alternate delegate who may attend
meetings as an observer with full voice and vote.

Any Club may choose to waive its right to appoint a representative as a Club
Representative on the Speed Skating Sask Board by indicating so on the Club
Declaration of Directorship form.

1.1.14. Term of Office

Directors are elected for a two-year term.

On even years, the President, two (2) Directors-at-Large and the Vice President of
Competitions will be elected.

On odd years, the Vice President of Membership Development, Vice President of
Finance, Athlete Representative and one (1) Director-at-Large will be elected.

Directors may serve not more than three (3) consecutive, full two-year terms.
1.1.15. Board Vacancies
Any Director position shall be deemed automatically vacated:

a. Ifadirector resigns from office by delivering a written
resignation to the Board or to the Board through the President or
Executive Director;
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b. If a director becomes of

unsound mind or is found to be
mentally incompetent or is physically unable to carry out the
duties required;

c. On the death of a director; or

d. When a director is removed from office in accordance with this
By-law.

When any vacancy occurs on the Board, the remaining Directors may, by majority
resolution, fill the vacancy with a member in good standing.

If the Board does not fill the vacancy, the vacancy shall be filled at the next meeting
of members. Any Member appointed or elected to fill such vacancy shall hold office
for the unexpired term.

1.1.16. Removal of Director

The Members of Speed Skating Sask may, by resolution passed by at least two-thirds
of the votes cast by those Members entitled to participate in the election of the
Board of Directors, at an Annual or Special Meeting of which notice specifying the
intention to pass such a resolution has been given, remove any Director from office
before the expiration of that Director’s term of office, on any of the following
grounds:

a. Lack of interest or dereliction of duty;
b. Incompetence;

c. Behaviour or conduct harmful to the best interest of the Speed
Skating Sask; or

d. The special skills or qualifications that the Director first had
when recommended for the position, have been lost.

Those Members entitled to participate in the election of the Board of Directors may
elect any qualified Member as a replacement for the remainder of that Director’s
term.

1.1.17. Remuneration of Directors

Directors are volunteers and shall not receive remuneration for the performance of
their duties on the Board of Directors or committee of Speed Skating Sask.
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Directors or officers may be reimbursed for
reasonable, pre- approved expenses incurred
while performing their duties on behalf of Speed Skating Sask in accordance with
the travel and expense compensation policy established by the Board of Directors.

1.1.18. Indemnification

All directors, officers, members of standing or special committees, the staff of Speed
Skating Sask, and their heirs, executors and administrators, and their estates and
effects respectively, shall at all times be indemnified and saved harmless out of
funds of Speed Skating Sask from and against:

a. All costs, charges and expenses whatsoever which such directors,
officers, committee members, senior staff officer and office staff
sustain or incur in or about any action, suit or proceeding which
is brought, commenced or prosecuted against them, for or in
respect of any act, deed, matter or thing howsoever made, done
or permitted by them in or about the execution of the duties of
their officers;

b. All other costs, charges and expenses that they may sustain or
incur in or about or in relation to the affairs thereof, except such
costs, charges or expenses as are occasioned by their own willful
neglect or default.

Speed Skating Sask shall purchase and maintain directors and officer liability
insurance for the benefit of any or all of its directors, officers, committee members,
senior staff officer, office staff and other persons except insurance against a liability,
cost, charge or expense of a director, officer, committee member or other person
incurred as a result of a contravention of the policy on Code of Conduct.

1.5. Committees

1.1.19. Appointment of Committees

The President or the Board of Directors may, at any time, appoint committees with
such power and duties, subject to the Act, as deemed necessary.

The President shall be an ex-officio member of all committees.

A majority of each committee shall constitute a quorum at all meetings of
committees.

In the event of a tie, the Committee Chairperson shall cast the deciding vote.



93.

The Standing Committees of the Board are:
a. Governance Committee;
b. Financial Oversight and Risk Management Committee;
c. Human Resources Committee; and

d. Other Standing Committees that the Board deems appropriate.

94. When the President or the Board establishes a committee, it shall provide:

95.

96.

97.

98.

99.

100.

a. Clear terms of reference and scope of authority;
b. Clear statement of parameters;

c. Clear reporting requirements; and

d. Termination date (ad hoc committees)

Committees may formulate their own rules of procedure, subject to such regulations
or directions as the board may from time to time make.

Any committee member may be removed by ordinary resolution of the Board of
Directors.

The board of directors may establish special ad hoc committees or task groups, and
their terms of reference, as required. The terms of reference of ad hoc committees
shall include formation and dissolution terms for the task groups formed.

1.6. Procedures and Amendments

1.1.20. Rules of Procedure

The rules governing procedure at all meetings of the Board of Directors, the Annual
Meeting, any General Meeting, and committee meetings shall be governed according
to Robert's Rules of Order, newly revised so far as it is applicable and consistent
with these by-laws.

1.1.21. Amendment of Bylaws

The directors may, by ordinary resolution, make, amend, or repeal any bylaws that
regulate the activities and affairs of Speed Skating Sask.

The directors shall submit a bylaw, or an amendment or repeal of a bylaw to the



next meeting of members and the members may,
by ordinary resolution, confirm, reject or
amend the bylaw, amendment or repeal.

101. A bylaw, or an amendment or repeal of a bylaw is effective from the day of the
resolution of directors until confirmed, confirmed as amended, or rejected by the
members.

102. Ifa bylaw, or any amendment or repeal of a bylaw is rejected by the regular
members or is not submitted to the next meeting of members, the bylaw,
amendment or repeal ceases to be effective and no subsequent bylaw, amendment
or repeal having substantially the same purpose or effect shall be effective until
confirmed or confirmed as amended by the members.

1.7. Books and Records

1.1.22. Required Records

103.  Speed Skating Sask shall prepare and maintain, at its registered office or at
another place in Saskatchewan designated by the Board of Directors, and shall
publish on its website, the following corporate records:

a. The articles of incorporation, and all amendments to them;
b. The bylaws and all amendments to them;
c. The minutes of meetings and resolutions of members;

d. The minutes of meetings and resolutions of the Board of
Directors, other than in camera meetings;

e. The minutes of meetings of committees of the board or Speed
Skating Sask, other than in camera meetings;

f.  The list and contact information of members of the Board of
Directors;

g. Alist of the names and contact information of Officers of Speed
Skating Sask;

h. Copies of all notices sent to members regarding meetings of
members;

i. Aregister of securities (if any);



j- A copy of any annual
reports issued by Speed Skating
Sask;

k. A copy of the financial and accounting records of the Speed
Skating Sask, including reports submitted to the Board of
Directors;

l. A copy of the financial reports (audit or review engagement)
prepared by the auditor

m. A copy of all required notices sent to the Speed Skating Sask’s
Branch regarding location of the registered office, directors and
change of directors,

n. Aregister of members entitled to vote, which contains
0. The names of current members listed alphabetically by surname;

p. The names of individual or organizations who were a member in
the previous year;

g.- The latest known address and contact information of members

r. The date on which the person or organization became or ceased
to be a member.

1.1.23. Access to corporate records

104. Members and directors, or their agents, may examine the financial records of
Speed Skating Sask during the usual business hours of the Speed Skating Sask.

105. Members and directors may make copies of the financial records free of charge
and non-members may make copies of the financial records at a fee set by the Board
of Directors, which may not be unreasonable.

106. A member is entitled, upon request and without charge, to one copy of the
articles and bylaws.

107.  All registers and other records required by this Act to be prepared and
maintained may be in a paper form, a photographic film form, or in a mechanical or
electronic data processing form that is capable of reproducing any required
information in intelligible written form within a reasonable time.
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1.1.24. Invalidity of
any Provisions of these Bylaws

108. The invalidity or unenforceability of any provision of this by-law shall not affect
the validity or enforceability of the remaining provisions of this by-law.

1.1.25. Liquidation and Dissolution

109. The remaining property of the Speed Skating Sask shall, in the course of
liquidation and dissolution, be transferred to the Canadian Amateur Speed Skating
Association.

1.1.26. Effective Date

110.  Subject to matters requiring a special resolution of the members, this by-law
shall be effective when approved by the Board of Directors.

CERTIFIED to be the bylaws of the Speed Skating Sask, as enacted by the Board of
Directors of the Speed Skating Sask by resolution on the day of 2025 and
confirmed by the members of the Speed Skating Sask by ordinary resolution on the
day of June 2025.

Dated as of the day of June 2025 at Regina, Saskatchewan.



Financial Management
Policy

1.1. Travel Expenses

111. Travel Kilometer Rate. When driving by personal vehicle within Saskatchewan
on pre-approved Speed Skating Sask business, Speed Skating Sask Directors and
Speed Skating Sask Committee members will be reimbursed at the rate of $0.58
cents per kilometer.

112.  All requests for reimbursement of travel expenses will be made on the approved
travel expense claim form.

113.  When traveling by public transportation on pre-approved Speed Skating Sask
business, Speed Skating Sask Directors and Committee members shall be entitled to
be reimbursed in full, for the fare paid, upon the submission of an original receipt
and Speed Skating Sask Expense Form.

114. When Directors or Committee members are involved in pre-approved Speed
Skating Sask business that is conducted in conjunction with any other Speed Skating
Sask sanctioned Competition, Camp or event, Speed Skating Sask will only
reimburse expenses that would not have been incurred otherwise.

1.1.27. Meal Allowance Rates

115. The meal allowance rates for travel on Speed Skating Sask business are:

Meal Amount
Breakfast $10.00
Lunch $20.00
Supper 530.00
Total/Day 560.00

116. Receipts are required to claim meal expenses.

1.2. Financial Management

1.1.28. Expenses Exceeding Allowances or Not Budgeted
and Approved

117.  All expenses that have been incurred by any Speed Skating Sask member on
Speed Skating Sask business without being previously budgeted or approved must be



submitted to the Vice-President Finance for
approval before being reimbursed.

118.  All reasonable expenses incurred by a Speed Skating Sask delegate to attend
functions directly related to participating in a pre-approved meeting will be
reimbursed upon submission of receipts. These expenses may exceed the individual
or total per diem allowances set out in in this policy, if approved by the President.

1.1.29. Accounting Systems and Financial Statements

119. The accounting system shall adhere to the general accepted accounting policies
(GAAP).

120. Financial Statements shall be prepared using the accrual basis of accounting.

121. The accounting records shall be updated on a monthly basis and shall be subject
to the scrutiny of the executive director, representatives of the Board of Directors,
or both on a periodic basis.

1.1.1.8.  Payments, Cheque Signing and Credit Card Use

122.  For cheque signing, the relevant invoice, or back-up document, will accompany
the cheque for the signing officers’ review.

123. The document submitted for payment shall be initialed by both cheque signers
when the cheques are being signed.

124. Before a payment is made the cheque signers will review the invoice to ensure:
a. The goods were received or services rendered,
b. The invoice was approved by the appropriate person,
c. The proper general ledger account identified.

125.  When the cheque is written the invoice will be stamped paid and the cheque
number written on the invoice to ensure the invoice is not paid twice.

126. Payments over $200 shall only be made by cheque, e-transfer, or using the
Speed Skating Sask credit card.

127.  E-transfers can be sent using “one-to-sign” if a list of such e-transfers is
presented to the Board for approval as a part of monthly financial reporting.

128.  Staff may make purchases for $200 and under and submit an expense claim to
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receive a refund.

1.1.30. Speed Skating Sask Credit Card

129. The Board of Directors must approve financial institution providing credit card
services will be approved by the Board of Directors.

130. The maximum credit limit on the credit card shall be approved by the Board of
Directors. Effective January 1, 2014, the credit limit will not exceed $10,000.

131. The issuance of a credit card to an officer or staff must be approved by the
Board of Directors prior to issuance.

132.  Credit Card purchases may be made without prior approval for expenditures
approved in the Annual Budget or by a motion of the Board of Directors.

133.  The Credit Card Statement will be reviewed each month and the two signing
authorities will review and initial (1) the Credit Card Statement, (2) the Credit Card
Reconciliation Report (generated by the accounting software) and (3) a random
sample of 20% of the credit card invoices or slips and all credit card invoices and
slips over $100.

1.1.31. Bank Reconciliation
134. Bankreconciliations will be prepared and balanced on a monthly basis.

135. The bank reconciliations will be reviewed, compared to the Bank statement and
initialed by the signing officers on a regular basis.

1.1.32. Unaudited Financial Statements

136. Summary monthly income (Profit and Loss) Statements will be completed and
submitted to Directors for review on a monthly basis.

137. Complete Unaudited Financial Statements and analysis shall be presented to the
Board of Directors for acknowledgement and acceptance at least four times per year.
The Income Statements shall show the actual Year-to-Date variance from budget and
the projected variance from budget for the Fiscal Year. The report shall include the
following financial statements:

a. Balance Sheet
b. Income (Profit and Loss) Statement,

c. Statement of Cash Flow,
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d. Statement of Accounts
Receivable, and

e. Other Statements that may be requested from time-to-time by
the Board of Directors.

138.  Questions for clarification on the financial records of Speed Skating Sask are to
be directed to the Executive Director. The Executive Director will obtain
information and/or clarification which will be brought back to the Board.



Capital Purchases,
Contracts and Tenders

1.1. Capital and Non-Capital Asset Purchases

Tangible assets exceeding $2500 per unit which last beyond a year will be classified
as capital expenditures. They will be listed on a capital inventory list.

Capital Assets under $2500 will be expensed in the year they are purchased.

Capital purchases and asset purchased greater than $1000 will be approved by the
President.

Capital purchases greater than $2500 will be approved by the Board of Directors
prior to committing to the expenditure.

1.2. Quotations for Purchases

Generally, Speed Skating Sask will seek three quotations for capital purchases
greater than $5,000 where at least three suppliers are available for that service or
product.

Purchases greater than $10,000 should, at the discretion of the Board or Directors,
be put to Public Tender or Proposal Call.

1.3. Tenders and Proposal Calls

Tenders/Proposal Calls shall be advertised and for a period of not less than two
weeks (14 calendar days) from the closing date.

All tenders will be recorded by the Executive Director. The Executive Director will
record the name of the company, amount of tender/proposal and the name of the
project.

Copies of the tender packages are not for public knowledge; however, the amounts
of the bids and the names of the companies can be given to the public for
information. All other information is confidential.

Upon approval of a tender, a contract will be signed and approved by both parties
and will become a portion of the accounting records.
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The lowest bid may not necessarily be acceptable if
the Board deems it in the best interest of Speed
Skating Sask to not give the project to the lowest bidder.

Speed Skating Sask prefer:
Suppliers based in Saskatchewan.

Items manufactured in Canada.



External Relations

10.

1.1. Speed Skating Canada Annual Meeting

The incoming Speed Skating Sask President and Executive Director will be given the
first opportunity to attend the Speed Skating Canada Annual General Meeting if
sufficient Speed Skating Sask funding has been budgeted and is still available.

If these individuals are unable to attend, the Board may appoint one or two
substitute(s), as appropriate, from the remaining incoming Directors to attend the
meeting in their place.

Only a Speed Skating Sask/SSC member may represent Speed Skating Sask as a
voting Delegate at the SSC AGM.

1.2. Sask Sport Annual Meeting

The Speed Skating Sask President and one other Director will be given the first
opportunity to attend the Sask Sport Annual General Meeting.

If one or both of these individuals are unable to attend, the Executive Committee
may appoint one or two substitute(s) from the remaining Directors.

In addition to one or two Speed Skating Sask Directors, the Executive Director will
be provided the opportunity to attend this meeting.

Only a Speed Skating Sask member may represent Speed Skating Sask as a voting
Delegate at the Sask Sport AGM.

1.3. Skating Venue Administration - Calgary Oval

The Speed Skating Sask Executive Director is the Speed Skating Sask’s primary
contact person with the Calgary Olympic Oval for all special and ongoing
arrangements.

Any questions concerning the Oval Skater Programs, camps, or other services must
always be directed through the Executive Director.

The Executive Director and Provincial Coach will share the responsibilities and
work together to address any of the Saskatchewan skater needs while they are
enrolled in any of the Calgary Oval programs.
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11. The President, Executive Director, and Provincial
Coach will represent Speed Skating Sask as a
Negotiating Committee during any contract discussions with the Oval.



Membership
Policy

1.1. Membership Registration Rules

1. Atleast one parent/guardian of each skater (under 18 at the time of registration)
must purchase or be granted a Speed Skating Canada and a Speed Skating Sask
membership.

2. All Saskatchewan skaters who skate in a Speed Skating Sask sanctioned meet must
pay the annual Speed Skating Sask competitive membership fee.

3. The Board of Directors may establish and modify the membership fees, which will
be posted on the website.



Competition
and Event Regulations

1.1. Competition Entry Requirements

Saskatchewan skaters must be registered members with Speed Skating Canada and
a local club or be permitted to register as independent members.

The Board will decide any applications for independent membership.

1.2. Membership Requirements for Sanctioned
Competitions

Saskatchewan skaters must be registered as competitive members with Speed
Skating Canada and a local club in order to be eligible to compete in sanctioned
competitive events in Saskatchewan.

1.3. Membership Requirements for Unsanctioned
Events & Competitions

Saskatchewan skaters must be registered as recreational members with Speed
Skating Canada and a local club in order to be eligible to compete in unsanctioned
competitive and recreational events in Saskatchewan.

1.4. Competition Sanctions
All competitive competitions in Saskatchewan require SSC Sanctioning.

Please refer to SSC Red Book Section B4 for policies and procedures in sanction
application.

Speed Skating Sask reserves the right to revoke or cancel any sanction after issue.
The decision to revoke or cancel a sanctioned competition may be made by ordinary
resolution of the Speed Skating Sask Board of Directors.

1.5. Participant Waivers

Speed Skating Sask will maintain a central waiver system for all Saskatchewan
Speed Skating participants.


http://www.speedskating.ca/section-b-competitions-and-events-regulations

| SKEFiNG
N7/ shsk

9. C(Clubs are responsible for collecting signed
Speed Skating Sask waivers from their members.

10. Speed Skating Sask will maintain records of skaters who have signed waivers for
the current season.

11. Participant waivers will be submitted on the approved waiver forms through the
online registration system.
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Competition
Regulations

1.1.

The Board of Directors may approve rules, regulations and procedures for
Saskatchewan events that differ from the Speed Skating Canada procedures and
regulations.

When Speed Skating Sask establishes specific Saskatchewan rules, regulations or
procedures, these apply to all Speed Skating Sask sponsored or approved events.

Competition formats are set by the host club. The competition format cannot be
changed after the competition has commenced.

Competitive events must post their sanctions in a public area at the competition
venue.

1.2. Hosting Grant

Speed Skating Sask affiliated clubs will receive a Speed Skating Sask Hosting Grant of
$2000 for hosting an SSC recognized national-level competition. The hosting club
must submit a request to Speed Skating Sask for this sponsorship three (3) months
prior to the date of the competition or forfeit their sponsorship.

1.3. Registration and Entry Fees

Entry fees are non-refundable unless skater is scratched prior to the coaches
meeting or at the coaches meeting.

Any Speed Skating Sask member that registers for a skating meet in-province or out-
of- province must notify the Meet Coordinator if they decide not to attend the meet.

1.4. Competition Follow-Up Reports

A final competition Protocol including the following items must be sent to the Speed
Skating Sask Office within one week of the conclusion of the competition:

a. Complete Results

b. Records Broken



10.

11.

12.

13.

14.

15.

16.

17.

C. Injury/Accident Form(s)
d. Summary and assessment of the competition
e. Weather Conditions
f. List of Officials

SSC evaluation forms for officials must be sent to the Speed Skating Sask Office
within 30 days of the completion of the competition.

A minimum of one protocol copy will be distributed to each attending club by the
host club.

1.5. Canada Winter Games

The Canada Winter Games Program is administered by the Provincial Coach,
reporting to the High Performance Committee. All final decisions are submitted to
the Board of Directors for their approval.

Speed Skating Sask shall request applications for the necessary Coach(es) and
Manager’s position.

Speed Skating Sask will provide four referees, two on the ice and two off the ice, for
Canada Winter Games Short Track Trials.

Before Canada Winter Games Trials commence the competitors must declare which
discipline they would select in the event that they were to qualify for both long and
short track teams. In the event that a skater qualifies for the discipline other than
the one they declared, they will still be eligible for the team.

Selection Trials for both disciplines require two separate trial competitions. Team
trials for the short track team will be held in the fall months and shall be completed
before December 31st of that year. Team trials for the long track team will coincide
with the Canada Cup competition schedule if competitions are a reasonable
travelling distance for Saskatchewan based skaters; the trials shall be completed
before January 31st of that year.

The format for the Team Trials will be determined by High Performance Committee.

The format will be included in the High Performance Bulletin released at the
beginning of the season that coincides with the Canada Winter Games competition.
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1.6. Saskatchewan
Winter Games

18. The Saskatchewan Winter Games Program falls under the jurisdiction of the High
Performance Committee. All final decisions are submitted to the Board of Directors
for their approval.



Coaching and Coach
Development

1.1. High Performance Coach Development

1. Speed Skating Sask may contribute toward the cost of Registration Fees for its
members who have successfully completed Coaches Level Il and higher courses.

2. An individual wishing to receive reimbursement for Level III or high coach training,
will submit a written request to the Executive Director of Speed Skating Sask and
include proof of successful completion of the course.

3. The availability and level of Speed Skating Sask’s contribution will be considered
and determined by the Speed Skating Sask Finance Committee with input from the
Executive Director and Provincial Coach.

4. Any coach funded by Speed Skating Sask to attend a high level clinic (level III) is
requested to make a formal presentation regarding the knowledge he/she gained.

1.2. Coaching Clinics

5. Speed Skating Sask provincial coach will plan for the delivery of annual
fundamentals and introduction to competition clinics as well as level 3 clinics as
coaching demographics require.

6. The committee will assist or facilitate the direct to evaluation process for coaches
with no certification but advanced experience and skill.”

7. Individual members or their Clubs are responsible for funding all FUNdamentals
and Introduction to Competition courses.

8. The registration fee charged for the FUNdamentals and the Introduction to
Competition clinics under the integrated program will be set as defined by Speed
Skate Canada.

9. Speed Skating Sask will encourage clubs to enroll skaters 16 years and older in
FUNdamentals or Introduction to Competition Coaching Clinics.

1.3. 1:10 Coaching Ratio guideline

10. Clubs should work towards having at least one coach and should work towards
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having one coach for every ten skaters.



Respect in Sport
Policy

1.1. Respect in Sport Requirements

Saskatchewan Speed Skating is committed to creating a sport environment in which
all individuals are treated with respect and dignity.

Coaches have a responsibility to create a sporting environment that is free of
harassment, abuse, bullying and neglect.

Speed Skating Sask requires that all coaches participating in Speed Skating in
Saskatchewan have completed the online Respect in Sport certification (or
equivalency), as required by Sask Sport Inc. Respectin Sport on-line training course
can be found at: http://www.sasksport.sk.ca/RiS

1.2. Communication of Respectin Sport Policy

All in-province coaching courses will have the Respectin Sport on-line training
course added to the Respectin Sport.

The requirement of the Respect in Sport on-line training course will be
communicated to current and all future coaching course participants before their
certification is completed.

The Respectin Sport policy will be posted on the Speed Skating Sask website.

The Respectin Sport Policy will be communicated to all club presidents and
members prior to the beginning of each season.

1.3. Coach Training in Respectin Sport Required

Only coaches that have completed the Respect in Sport on-line training course will
be eligible to coach Speed Skating at any Speed Skating Sask and Speed Skating Sask
Affiliated Club events, practices, competitions, and camps.


http://www.sasksport.sk.ca/RiS
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Officials and

10.

11.

12.

13.

14.

15.

16.

Officiating

1.1. Provincial Officiating Assignments

The Speed Skating Sask Officials Development Committee shall take on a leadership
role in the arrangement and scheduling of referees, starters, and electronic timers
for all provincial level competitions.

Club competitions fall under the hosting club’s responsibility.

National and international competitions fall under the jurisdiction of Speed Skating
Canada.

1.2. Provincial Officiating Schedule

The Executive Director will maintain a list of current referees, starters, and
electronic timers operating in Saskatchewan.

On September 1 of each year the Executive Director will send out the Speed Skating
Sask Schedule of Events for the current season with the list of current referees,
starters, and electronic timers operating in Saskatchewan. Officials receiving this
communication are required to inform their availability to the Executive Director no
later than October 31.

The schedule for referees, starters, and electronic timers shall be released to the
club meet coordinators and presidents on November 1. In the event thata
competition is short the required number of officials, Speed Skating Sask will work
with the club meet coordinator in finding suitable officials to meet those
requirements.

Clubs that have been established for over three (3) years will provide a minimum of
one referee and starter for each hosted competition.

1.3. Officials Requirements Standard

The official requirements standard is based on the five levels for referees and
starters and three levels for competitor steward, meet coordinators, timers, finish
line judges, announcers, recorders, and all other officials as described in the Speed
Skating Canada Officials Certification program.



17. The officials’ requirements standards are

18.

established to ensure that Speed Skating Sask
and the Saskatchewan Clubs can operate successful competitions and events for all
levels of skaters in the province and ensure the sustainability

The requirements for officials are outlined in the following table.

Official Requirements Standard (Effective Jan 1, 2015)

Official Type and Minimum # Preferred Number

Level (Training (Training In Training

Referees and starters

Level 1

Level 2

Level 3

Level 4

Level 5

Competitor steward, meet coordinators, timers, finish line judges, announcers,
recorders, and

Level 1

Level 2

Level 3

19.

20.

21.

22.

1.4. Officials’ Development Committee

The Officials’ Development Committee (ODC) reports to the Board of Directors. The
ODC sets objectives and plans for officials’ development, and monitors progress on
the plan, including:

a. the development, maintenance and implementation of the
officials recruitment and retention strategy.

supporting and monitoring the development and progression of officials.

1.5. Officials Mentorship Program

The Officials Mentorship program is aimed at developing officials at all levels (club,
provincial). It recognizes that officiating development objectives can and will vary.

It involves officials who wish to master their skills and remain at the same level, as
well as those who aspire to become high performance officials and officiate at the
national or international level.
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